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1. Introduction 

The Psycho-Oncology Co-operative Research Group (PoCoG) was established in 2005 in response to a 
recognised need to develop the capacity and co-ordinated collaboration to conduct large-scale, 
multi-centre psycho-oncology and supportive care research across Australia. PoCoG is one of 13 
national Clinical Trials Groups funded under the Cancer Australia Support for Cancer Clinical Trials 
program. PoCoG has a network of over 1800 multi-disciplinary researchers and clinician researchers 
from the disciplines of medicine, psychology, nursing, social work and other health professionals 
nationally and internationally. Our members share a common mission of improving the emotional 
support and psychosocial care of people affected by cancer. 

PoCoG provides an infrastructure beyond the scope of any individual group to support and improve 
the quality of all psycho-oncology research. Its mandate ensures the mentoring of early and mid- 
career researchers, the provision of services and advice to all researchers and liaison with other 
cancer researchers nationally to increase psychosocial and supportive care research activity.  

Our 2018-2021 strategic plan not only builds on PoCoG’s current research portfolio but also provides 
opportunities to support the development of high quality, collaborative and clinically relevant 
research that focuses on delivery of innovative evidence-based models of care to improve patients’ 
and families’ quality of life and psychological wellbeing. Our goal is to continually improve the quality 
and scope of psycho-oncology research and support researchers and health professionals to increase 
collaboration and innovation in psychosocial and supportive care research. 

2. Mission  

▪ PoCoG’s mission is to improve outcomes for people affected by cancer by developing and 

facilitating high quality, collaborative and clinically relevant research that focuses on 

interventions and services to optimise psychosocial and supportive care 

3. What we do 

▪ Support Clinical Trial development: by developing national research collaborations to 

conduct large-scale, multi-centre research of clinical relevance and importance, which would 

be difficult for a single team to undertake  

▪ Increase knowledge: by providing expert advice, resources, workshops and support to 

researchers and health professionals to increase collaboration and innovation in psycho-

oncology research 

▪ Build Collaborations: by bringing together researchers, clinicians, health care professionals 

and consumers to share ideas and form new collaborations and networks, including 

collaborations with cooperative cancer trials groups to include psychosocial or quality of life 

sub-studies in existing and planned research 

▪ Translation into policy and practice: by promoting uptake of research findings into clinical 
practice, standards of care, cancer policy and further research 
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4. Operating environment 

▪ PoCoG is an international leader in psycho-oncology research and has spearheaded 

development and implementation of cancer-specific evidence-based mental health 

treatment 

▪ PoCoG is funded by Cancer Australia, a Commonwealth agency which provides infrastructure 

funding to Australia's Multi-site, Collaborative National Cancer Clinical Trials Groups to build 

their capacity to undertake cancer clinical trials. PoCoG’s activities are guided by the Cancer 

Australia’s Supporting Cancer Clinical Trials in Australia Principles Document and are assessed 

by means of Cancer Australia’s evaluation framework and performance criteria. 

▪ PoCoG is also Centre of The University of Sydney and as an unincorporated group operates 

within the university’s legal, financial and administrative framework. For all intents and 

purposes the University of Sydney acts on behalf of PoCoG as the legal entity on funding 

agreements and other contracts.  

▪ PoCoG’s research is funded through local, state and national competitive grant funding 

schemes. 

5. Strategic aims  

PoCoG activities during the funding period 2018-2021 are underpinned by four strategic aims: 

Aim 1: Innovative high-quality psycho-oncology studies  

To foster, promote and support innovative, high quality psycho-oncology research including studies 
with the greatest potential to impact on cancer outcomes, with an emphasis on those that address 
interventions and models of service delivery for patients with clinical levels of the most prevalent 
psychiatric disorders  

Aim 2: Translation 

To foster and promote the translation of research findings into: 

▪ Further research 
▪ Clinical practice 
▪ Standards of care 
▪ Policy 

Aim 3: Capacity building and sustainability 

To continue to develop capacity in designing and conducting high quality psycho-oncology research 
and working to ensure PoCoG sustainability 

Aim 4: Consumer and community Involvement 

To promote and foster consumer and community involvement in PoCoG’s activities and research 
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6. Translating Strategy into Practice 

STRATEGIC AIM 1: Innovative high-quality intervention trials 

Strategic Aim  Key Activities 

To foster, promote and support 
innovative, high quality psycho-
oncology research including 
studies with the greatest potential 
to impact on cancer outcomes 

Conduct horizon scanning activities to identify gaps in evidence 
and initiate research development 

Conduct concept development activities to support high 
impact funding applications and protocol development for 
multi-centre clinical research 

Prioritise research focussed on interventions and models of 
care aimed at overcoming barriers to access 

Provide a framework and resources to promote quality 
assurance and data quality in psycho-oncology research 

Identify opportunities for psycho-oncology collaborations 
and/or sub-studies in clinical trials lead by other cancer trials 
groups and relevant organisations  

 

 

STRATEGIC AIM 2: Translation 

Strategic Aim  Key Activities 

To foster and promote the 
translation of research findings 
into: 

• Further research 

• Clinical practice 

• Standards of care 

• Policy 

 

Prioritise and support trials evaluating interventions / models 
of care incorporating process evaluation to facilitate 
implementation and policy change applicable across a range of 
clinical settings. 

Prioritise trials in which clinicians are trained to deliver 
evidence-based interventions as part of trial methodology to 
promote translation into routine care, once evidence for 
intervention efficacy is established. 

Facilitate the inclusion of health economic analysis and patient 
reported outcome measures in trials to produce high quality 
evidence of the impact of interventions  

Support key stakeholders to use results from trials to advocate 
for their uptake into clinical practice, guidelines, and policy. 

Engage members to promote the results of trials to 
administrators and policy-makers 
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STRATEGIC AIM 3: Capacity building and sustainability 

Strategic Aim  Key Activities 

To continue to develop capacity in 
designing and conducting high 
quality psycho-oncology research 
and working to ensure PoCoG 
sustainability 

Provide educational and mentoring opportunities and capacity 
building activities through the conduct of concept 
development and training workshops  

Continue to provide and further develop PoCoG’s research 
support portfolio, including Standard Operating Procedures 
(SOPs) and guidelines to facilitate feasible, high-quality 
protocols, focusing on protocol development activities 

Regularly inform the membership of organisational and 
research developments 

Actively promote knowledge exchange and collaboration 
between members 

 

STRATEGIC AIM 4: Consumer and community involvement 

Strategic Aim  Key Activities 

To promote and foster consumer 
and community involvement in 
PoCoG’s activities and research 

Continue to support and develop the activities of the existing 
consumer group 

Engage with consumer networks to increase health literacy 
related to clinical trial outcomes 

 

7. Measuring Success 

The PoCoG strategic plan sets out an ambitious program of work for 2018-2021. We will measure our 
performance against the objectives of the Plan through a combination of metrics: 

▪ Successful funding applications 

▪ Increase in PoCoG’s portfolio of robust and diverse research studies 

▪ Increased member engagement 

▪ Attendance at PoCoG educational and mentoring events  

▪ Increased use of PoCoG resources  
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